THE WORKING GENIUS MODEL

Working Genius All-In-One Model

STAGES OF WORK RESPONSIVE VS DISRUPTIVE THE 6 TYPES

WONDER

ALTITUDE

- Identifies the need for change
- Responds to the environment

. Stead
IDEATION cacyeneray

30,000T

INVENTION
- Generates ideas and solutions
- Disrupts the status quo

- Bursts of energy

25,0007

DISCERNMENT
- Assesses workability of ideas

- Responds to and refines ideas
- Steady energy
ACTIVATION
GALVANIZING

20,000

- Inspires and pushes to action
- Disrupts comfort zones
- Bursts of energy

15,0007

10,000"

ENABLEMENT
- Helps move things forward
- Responds to need

- Steady energy

IMPLEMENTATION TENACITY

- Ensures successful results

- Bursts of energy

- Disrupts by imposing standards and plans
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